w Tender Programmes Queen Street Part 3 Main Works Tend (Copy4) (DW)
MODE Queen Street Part 3

Tender Programme

Activities: As per screen

2024 I 2025 I 2026
Imposed Current [ April | June uly [ August September | October [ November December [ January _February March [ April [ May [ June [ July [ August September October November December | January
Tﬁ Activity description Durn Date Start. Finish Float | 12 1 31 7 14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 15 22 29 6 13 20 27 10 17 24 31 14 21 28 7 14 21 28 4 11 18 25 2 16 23 30 6 13 200 27 4 11 18 25 1 8 15 22 29 5 12 19 3 10 17 24 31 7 14 21 28 5 12 19 26 9 16 23 30
1 | A00O - Queen Street Part 3 383 08 Apr24 | 280ct25 0
2 | A230 - Milestones 330 243un 24 | 28 0ct25 o
B A240 - Contract Executed by WSL 0 24 Jun 24 0 <
B A250 - Possession of Site Granted 0 11Jul 24 0 .
B [E940 - Construction Start 0 25 Jul 24 0 <
B A260 - Mobilisation Complete 0 15 Aug 24 0
B A270 - Enabling Works Complete 0 01 Oct 24 0
B €100 - MOQO 2016 Regs START 0 04 Nov 24 0 <
B A280 - Shaft Construction Complete 0 13Jan 25 0
B A290 - Tunnelling Crew Mobilised 0 13 Nov 24 0 <
B A300 - EOP Open Cut Complete 0 03 Feb 25 0 <
B A310 - Tunnel Launch 0 20 Mar 25 0 .
B A320 - Tunnel Breakthrough @ Wellelsey Street 0 13 May 25 0 h:
B AA330 - Tunnel Breakthrough @ Victoria Street 0 30Jun 25 0 L.
B A340 - Tunnel Crew Demobilised 0 08 Sep 25 0 <
B €110 - MOQO 2016 Regs END 0 04 Aug 25 0 <
B A350 - Manholes Complete 0 01 Sep 25 0
A360 - Reinstatement Complete 0 07 Oct 25 0

B E810 - Practical Completion 0 16 Sep 25 0 -
B A370 - Site Demobilised 0 29 Oct 25 0
2 | AO010 - Pre-Construction 81 08 Apr 24 | 01 Aug 24 (1]
5] C120 - Tender Phase 53| 08Apr24 | 21Jun24 0
5 C130 - Management Plans 47| 08 May 24 15 Jul 24 0
3 | c140-MPs 60, 08 May 24 | 01 Aug 24 14
) E960 - Utility Connections - PCSA VO 61 23 Apr 24 19 Jul 24 14
2 | A020 - Construction 330 243Jun 24 | 28 Oct 25 o
bl B230 - Procurement 155 24 Jun 24 17 Feb 25 0
b A030 - Mobilisation 45| 11 Jul 24 11 Sep 24 0
2 A040 - Enabling Works 50 25 Jul 24 02 Oct 24 0
4 A050 - Shaft Construction 185 02Aug 24 | 13 May 25 0
4 A220 - P3-P4 Link Greys Ave Carpark 19 125ep24 | 080ct24 33
4 A190 - Mayoral Drive 104 02Aug24 | 10Jan25 0
4 A200 - Wellesley Street East 141 030ct24 | 13 May25 0
4 A210 - Victoria Street East 97 20Aug24 | 17Jan25 17
5] E780 - Wellesley Street EOP Works 61 220ct24 | 31Jan25 0

E800 - Lining of Redundant SW Main 15 22 Oct 24 12 Nov 24 28

E790 - EOP Drainage Open Cut 26 27 Dec 24 31Jan 25 0
3 A060 - Tunnelling 279| 16 Jul 24 05 Sep 25 0
4 D000 - Milestones 279 16Jul24 | 05Sep25 )
gl D010 - Design 50 16Jul24 | 23Sep24 0
&l D170 - Subcontracts and Procurement 127 16 Jul 24 24 Jan 25 0
el D270 - Plans and D 60 16 Jul 24 07 Oct 24 0
4l D450 - Construction 194 080ct24 | 01Aug25 0
4l D650 - Commissioning and 228 255ep24 | 05Sep25 0
3 A070 - Manhole Construction 175 03Dec24 | 29 Aug 25 0
4 A410 - Mayoral Drive 25 28Jul25 | 29Aug25 0
4 A400 - Wellesley Street 154 16Jan25 | 29 Aug25 0
4 A420 - Victoria Street 151 03Dec24 | 28Jul25 17
3 | 4950 - OMS Relining 95| 07Jan25 | 27 May 25 17
5] A090 - Cut Overs 21 015ep25 | 29 Sep25 0
) E470 - Reinstatement 50| 29 Jul 25 06 Oct 25 0
4 E510 - Mayoral 22 055ep25 | 060ct25 0
gl E490 - Wel 15 04Sep25 | 24Sep25 8
4 ES00 - Victoria 17 29325 | 20Aug25 33 11
2 A100 - Demobilisation 65 29 Jul 25 28 Oct 25 0
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