
Definition Feasibility Design Execution Handover

G0
Business Need Created 
in AMP Database*

BNA Business Need Approved 
in the Project Database

BSP
BSPP Approval

G1
Programme/Project 
Mandate Approved*

SCC
Scoping 

Commence

PKM
Project Kick Off Meeting
(Feasibility Phase Start)

High Level Optioneering- Inc Design Team
(Long List Options)HLO

SLO Short List Options

SID Safety in Design

Concept Design 
Endorsed

G2Business Case Stage 1 Approved* 
(Feasibility Phase End) 

DCE
Design Consultant Engaged

PDE
Preliminary Design 
Endorsed

DSI
Detailed Site Investigation - 
Prelim Design

PDA
TG2: Preliminary 
Design Approved * 

CCG

Construction 
Consents Lodged

DDE

TNR

TNR
TG3: Tender Readiness * 

EXT
Execution Tender

G3

G3Business Case Stage 2 
Approved *

CCA
Construction Contract Award
(Construction/Execution Phase Start)

CMA
Construction Monitoring 
Awarded

Construction Delivery

Possession of Site

POC

AsBuilts 
Uploaded

CAP
Capitalisation 
Completed 

Defects 
Liability 
Certificate

G5 Project Closure *

CDR
TG1: Preferred 
Option Review* 

PSE

COD

Cold Commissioning 
Completed

HCCHot Commissioning 
Completed

Provisional Takeover Certificate *
(Execution Phase End)

Final 
Completion 
Certificate

FTC
Final Takeover 

Certificate *

AIU

Asset Information 
Updated 
(Including GIS)

Project Key Milestones

Scheduled 
Works 
Completed

STR

STR
TG0: Strategy Review*

CDE

Handover from Design 
PM to Construction
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HDC

ABU

Proving & Optimisation 
Completed

Design Build
Review & 

Finalise  Principal 
Requirements

DBR

RVD

Review & Validation 
of Contractor’s 
Design Completed

G4

Click for Detail Description - Milestone Page
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Handover from Planning Technical 
Team to Planning Deliverable Team
(Feasibility Phase Start)

CBN Confirmation of Business Need

CCC

ASC Acceptance to 
Service Certificate

POS

DEF

FSI

PCC

Practical 
Completion 
Certificate

Defects 
Liability 
Period Start

CSL

Critical Item 
Snag List

SWC

RCB 
1

Release 
Contractor 
Bond 1

RCB
2

DEF

Final Site 
Inspection

Release 
Contractor 
Bond 2

FCC

WSL Project milestones and 
Contract milestones run in parallel 

HSP

Prepare Principal 
Requirements 

Detailed Design 
Endorsed

.

Key Milestone

Gateway

Key Contract 
Milestone

Technical 
Governance Gate

Design & Construct  
Milestone Arrow

LEGEND

Phase Handover

PPR

Post Implementation 
Review *  

PIR

PMP Project Management 
Plan

HDP
Handover from Planning to Design

Strategic Consents Project Milestones     (Stand Alone Process) 

Property Acquisition          (Stand Alone or Integrated Process)

PSS Procurement Strategy Sign off

DIRECT AWARD
Execution Tender 
Process Start

DAW

Procurement 
Strategy Endorsed

CCL

Construction 
Consents Granted
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