
Board meeting |31 March 2026 
Confidential session   

Venue Watercare Services, Level 4 Boardroom, 73 Remuera Rd, Remuera and via Microsoft Teams 
Time 11am to 2:30pm (lunch break from 12:30pm to 1pm) 
The following items are confidential subject to Part 2 of the Local Government Official Information and Meetings Act 1987. 

Meeting administration Spokesperson Action sought Particular interests 
protected 

(refer overleaf) 
1 Minutes of the previous meeting of 25 February 2026 Chair For approval   s7(2)(f)(i), (ii), (h), (i), (j) 
2 Ratification of an out of cycle approval of the proposed Swiss Issuance Chair For noting  s7(2)(f)(i), (h) 
3 Ratification of an out of cycle approval of the final payment to the Mahurangi oyster farmers Chair For noting  s7(2)(f)(i), (h) 
4 Matters arising Chair For noting  s7(2)(f)(i), (h) 

Items for information, discussion and approval   
5 General business update – Strategic projects office update Chair, CE and Sarah Phillips For discussion  s7(2)(f)(i) 
Strategic matters 
6  Water services strategy – approach and strategic direction Priyan Perera and Helen Shaw  For approval  s7(2)(i), (h) 
Committee updates 
7 Confidential update from the Economic Regulation Committee Chair  Julian Smith  For noting  s7(2)(f)(i), (h) 
8 Confidential update from the Asset Management Committee Chair Graham Darlow For noting  s7(2)(f)(i), (h) 
Running the business – for approval 
9 Warkworth October 2025 overflow event: findings and release of key findings reports Meg Wiltshire For approval  s7(f)(i), (h), (i), (j) 
10 Ōrākei Main Sewer Critical Works Programme Priyan Perera For approval  s7(f)(i), (h), (i), (j) 
11 Grey Lynn Park Stage 1 and Branch 6 Collector project – design phase  Priyan Perera For approval  s7(f)(i), (h), (i), (j) 
12 Paerata Wastewater Servicing Project – design phase Priyan Perera For approval  s7(f)(i), (h), (i), (j) 
13 Waitematā Water Quality Improvement Programme – Herne Bay Collector Mark Crowle For approval  s7(f)(i), (h), (i), (j) 
Running the business – for discussion 

14 Risk Financing: Captive Insurance  Angela Neeson and Aon For discussion  s7(2)(f)(i), (h), (i), (j) 
15 Revenue wash-up – Principles and Guidance Angela Neeson For discussion  s7(2)(f)(i), (h), (i), (j) 
16 Confidential business update  Executive team For discussion  s7(2)(f)(i), (h), (i), (j) 

General business  
17.1 Closing karakia Julian Smith -  - 
17.2 Board only meeting review Chair For discussion  s7(2)(f)(i), (h) 
    

Date of next meeting Wednesday, 29 April 2026 
 
 
 



 
 
 
 

 


