
Board meeting |28 October 2026 
Confidential session   

Venue Watercare Services, Level 4 Boardroom, 73 Remuera Rd, Remuera and via Microsoft Teams 

Time 11am to 3pm (lunch break from 12:30pm to 1pm) 

The following items are confidential subject to Part 2 of the Local Government Official Information and Meetings Act 1987. 

Meeting administration Spokesperson Action sought Particular interests 
protected 

(refer overleaf) 

1 Minutes of the previous meeting of 29 September 2026 Chair For approval   s7(2)(h), (i), (j) 

2 Matters arising Chair For noting  s7(2)(h) 

Items for information, discussion and approval   

3 Strategic Communications Update CE For noting  s7(2)(h) 

Items recommended by Asset Management Committee 

4 Establishment of the Biodiversity Trust Priyan Perera and Axel Dumont For approval  s7(2)(h), (i), (j) 

Items recommended by Economic Regulation Committee 

5 Pricing review: recommended pricing approach for consultation Angela Neeson and Rebecca van Son For approval  s7(2)(h), (i), (j) 

6 Price Quality Path 28 proposal Angela Neeson and Keston Ruxton For approval  s7(2)(h), (i), (j) 

7 30-year financials for Water Services Strategy Angela Neeson and Katrina Smidt For approval  s7(2)(h), (i), (j) 

Items for information / discussion / approval 

8 Water Services Strategy: draft for Auckland Council Priyan Perera and Helen Shaw For approval  s7(2)(h), (i), (j) 

9 Long Term Energy Contracts Angela Neeson and Stuart Bird For approval  s7(2)(h), (i), (j) 

10 Watercare’s Conflict of Interest Policy CE and James Davies For discussion  s7(2)(h), (i), (j) 

11 Confidential business update  Executive team For discussion  s7(2)(h), (i), (j) 

12 Confidential update from the Committee Chairs  Committee Chairs For noting  s7(2)(h) 

13 Q1/FY27 progress update of CE’s KPIs CE For noting  s7(2)(h) 

General business  

14.1 Closing karakia Julian Smith -  - 
14.2 Board only meeting review Chair For discussion  s7(2)(h) 

    

Date of next meeting Wednesday, 25 November 2026 

 

 
 
 



 
 


