
Board meeting |29 April 2026 
Confidential session   

Venue Watercare Services, Level 4 Boardroom, 73 Remuera Rd, Remuera and via Microsoft Teams 

Time 11am to 2:30pm (lunch break from 12:30pm to 1pm) 

The following items are confidential subject to Part 2 of the Local Government Official Information and Meetings Act 1987. 

Meeting administration Spokesperson Action sought Particular interests 
protected 

(refer overleaf) 

1 Minutes of the previous meeting of 31 March 2026 Chair For approval   s7(2)(f)(i), (ii), (h), (i), (j) 

2 Ratification of an out of cycle approval of the EDMI Settlement Chair For noting  s7(2)(f)(i), (h) 

3 Matters arising Chair For noting  s7(2)(f)(i), (h) 

Items for information, discussion and approval   

4 General business update  Chair For discussion  s7(2)(f)(i) 

Committee updates 

5 Confidential update from the Economic Regulation Committee Chair  Julian Smith  For noting  s7(2)(f)(i), (h) 

6 Confidential update from the Asset Management Committee Chair Graham Darlow For noting  s7(2)(f)(i), (h) 

7 Confidential update from the Audit and Risk Committee Chair Andrew Clark For noting  s7(2)(f)(i), (h) 

Running the business – for approval 

8 Risk Financing Policy   Jill Bolland For approval  s7(f)(i), (h), (i), (j) 

9 Approval of the FY27 – FY36 Long Term Plan and indicative FY27 Budget  Angela Neeson and Katrina Smidt For approval  s7(f)(i), (h), (i), (j) 

10 FY27 Pricing Approval Angela Neeson and Katrina Smidt For approval  s7(f)(i), (h), (i), (j) 

11 Driving Value CAPEX Initiatives – AMP Inclusion and Delegated Authority Andrew Mercer    For approval  s7(f)(i), (h), (i), (j) 

Running the business – for discussion 

12 Q3 Progress Update on CE KPIs Chief Executive   For noting  s7(f)(i), (h), (i), (j) 

13 Half Yearly Statutory Compliance Report  Nigel Toms   For noting  s7(f)(i), (h), (i), (j) 

14 Strategy and Planning Delivery Improvement   Priyan Perera For discussion  s7(2)(f)(i), (h), (i), (j) 

15 Biosolids Summary Priyan Perera For noting  s7(2)(f)(i), (h), (i), (j) 

16 Confidential business update  Executive team For discussion  s7(2)(f)(i), (h), (i), (j) 

General business  

17.1 Closing karakia Rukumoana Schaafhausen -  - 
17.2 Board only meeting review Chair For discussion  s7(2)(f)(i), (h) 

    

Date of next meeting Wednesday, 27 May 2026 

 
 
 
 



 
 
 

 


